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INTRODUCTION
The title Some Choices emerged from the interviews with the participants and organisers 
conducted in the course of this report.  The respondents were drawn from ten projects that 
@;;7�<8-/1�-@�05Ŋ1>1:@�@591?�-/>;??�@41�/;A:@>E�;B1>�@41�8-?@�VX�9;:@4?	��A8E�VTVT
�A8E�VTVV�

�@�.1/-91�-<<->1:@�@4-@�@41�E;A:3�<1;<81�5:B;8B10�5:�@41?1�<>;61/@?�.1/-91�-C->1�;2�
/4;5/1?�@41E�C;A80:p@�;@41>C5?1�4-B1�4-0	�4-0�@41E�:;@�<->@5/5<-@10�5:�@41?1�<>;3>-991?��
$5/4�/4;5/1?�5:�2>51:0?45<	�5:�501-?	�5:�501:@5@51?	�5:�/->11>�;<@5;:?	�5:�->@2;>9?	�5:�C-E?�
;2�1D<>1??5:3�@419?18B1?�-:0�9;>1��&;�<->-<4>-?1�1/;:;95?@�-:0�<458;?;<41>��9->@E-�
%1:	�@41E�.1/-91�-C->1�;2�/4;5/1?�5:�C4;�@41E�/;A80�.1�-:0�C4-@�@41E�/;A80�0;��&41�
<>;61/@?�?@A0510�41>1�.>;A34@�@;31@41>�E;A:3�<1;<81�->;A:0�-�?4->10�5:@1>1?@�-:0�B->51@E�
;2�->@5?@5/�05?/5<85:1?�@;�C;>7�@;31@41>�-:0�<8-E�@;31@41>	�@;�?11�<;??5.81�?18B1?	�@1?@�B->5;A?�
501:@5@51?	�-:0�@;�0;/A91:@�-:0�/-@-8;3A1�@4-@�6;A>:1E�5:�<1>2;>9-:/1	�5:�B5?A-8�->@	�5:�
ŋ89	�5:�9A?5/�
�@;�9-71�->@�;A@�;2�@41�6;A>:1E�;2�.1/;95:3��

The projects that inform this report have  thrown the “Mantle of the Expert” onto groups 
;2�E;A:3�<1;<81	�-?75:3�@419�@;�@45:7�-:0�.14-B1�-?�/>5@5/?�-:0�/A>-@;>?�;2�->@?	�0185B1>5:3�
@;�@419�1B1>�9;>1�/4;5/1?�5:�C4-@�/-:�.1�@4;A34@	�?-50�-:0�<>1?1:@10���:�-�B1>E�>1-8�?1:?1�
@41?1�<>;61/@?�->1�-.;A@�19<;C1>5:3�@41�E;A:3�<1>?;:�@4>;A34�91-:5:32A8�01/5?5;:�
9-75:3�5:�@41�->@?�/;:@1D@��&4>;A34�@41?1�<>;61/@?	�<->@5/5<-:@?�05?/;B1>�:1C�/4;5/1?�
5:�C4-@�@41E�/-:�.1�-:0�C4-@�@41E�/-:�0;��&41E�05?/;B1>�r���5:05B50A-8�/-<-.585@51?�@;�0;�
things that a person has reason to value”1 

A successful Young Curator/Critic project is one that allows the participants to discover 
-:0�01B18;<�?;91�/4;5/1?�;2�@415>�;C:��@;�05?/;B1>�<1>?;:-8�@-?@1	�@;�05?/;B1>�8571?�-:0�
05?8571?	�@;�05?/;B1>�/4;5/1?�5:�501-?	�-:0�@;�05?/;B1>�/4;5/1?�5:�C4;�@41E�->1�-:0�C4;�
@41E�9-E�.1/;91�

UNDERPINNINGS
&41?1�<>;61/@?�->1�A:01><5::10�.E�@41�C;>7�;2��;>;@4E��1-@4/;@1s?��-:@81�;2�@41��D<1>@�
(MOE)V . Although most of her work was designed for the formal education sector and 
2;/A?10�;:�A?5:3�0>-9-�@;�>12>-91�@41�>18-@5;:?45<?�.1@C11:�@1-/41>	�<A<58�-:0�7:;C81031	�
41>�-<<>;-/4�?A.B1>@10�@41�2;>9-8�?1@@5:3�.E�5:@>;0A/5:3�@41�B-8A1?�-:0�.14-B5;A>?�;2�->@?�
C;>7�C5@4�E;A:3�<1;<81�

�A/4�4-?�.11:�C>5@@1:�-.;A@��1-@4/;@1�-:0�&41��!�	�.A@�-�.>512�01?/>5<@5;:�5?�A?12A8�41>1��
�:�-�2;>9-8�10A/-@5;:-8�/;:@1D@�-�@1-/41>�C588�/>1-@1�-�ŋ/@5;:-8�/;:@1D@�-:0�5:B5@1�@41�?@A01:@?�
to take on the responsibilities of a team of experts. The team of experts is then “commissioned” 
.E�-�ŋ/@5;:-8�1D@1>:-8�/851:@�@;�/;9<81@1�-�?<1/5ŋ/�<>;61/@���;>�1D-9<81	�@41�@1-9�/;A80�.1�
asked to imagine themselves as salvage experts and the assignment could be to “Raise The 
Titanic” on behalf of a Maritime Museum or a Government department. The “commission” 
requires the students to conduct research and develop skills in a range of curriculum related 
->1-?����:�@45?�1D-9<81�?@A01:@?�01B18;<10�?7588?�5:�9-@4?	�<4E?5/?	�1:35:11>5:3	�31;3>-<4E	�
-//;A:@5:3	�-:0�.A?5:1??�-?�C188�-?�-�C501�>-:31�;2�?;2@�?7588?�5:�@1-9�C;>7	�?182�9-:-3191:@	�
1 Sen, A. (2000). Development as freedom. New Delhi: Oxford University Press
2 Heathcote, D. and O’Neill, C. (2015) Dorothy Heathcote on Education and drama essential writings. London:   
 Routledge.
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>1?1->/4	�:13;@5-@5;:�1@/��&41�@1-/41>�?5@?�5:@;�@41�ŋ/@5;:�-8;:3?501�@41�?@A01:@?�-?�-�3A501�-?�
;<<;?10�@;�-:�-A@4;>5@E	�C;>75:3�C5@4�?@A01:@?�@;�>1?;8B1�<>;.819?	�<;5:@5:3�@;C->0�<;??5.81�
?;A>/1?�-:0�?;8A@5;:?	�-:0�;//-?5;:-88E�?1@@5:3�?<1/5ŋ/�@-?7?��

We can see the elements of MOE at work in all of the Young Curator/Critics programmes 
C5@45:�@45?�?@A0E���:�1-/4�;2�@419	�-�3>;A<�;2�E;A:3�<1;<81�5?�@>1-@10�-:0�2-/585@-@10�-?�-�
@1-9�;2�1D<1>@?	�-:0�r/;995??5;:10s�@;�0185B1>�-:�1D<1>@�?1>B5/1�I@41��D45.5@5;:�;>�@41�
$1B51C�"-:18J��&41�2-/585@-@;>?�C;>7�-8;:3?501�@41�E;A:3�<1;<81�@;�>1?;8B1�<>;.819?�-:0�
<;5:@�@;C->0�5:2;>9-@5;:�?;A>/1?�-:0�?;8A@5;:?��&41�/;:@1D@�9-E�:;@�.1�1:@5>18E�ŋ/@5;:-8�
.A@�@41�>1-8�C;>80�>5?7?�->1�9-:-310�I5@�C;A80�.1�@1>>5.81�52�@41�ŋ:-8�1D45.5@5;:�;>�<-:18�
05?/A??5;:�C1>1�r.-0s	�.A@�@41�/;995??5;:5:3�.;0E�C588�:;@�8;?1�2A:05:3	�-A051:/1	�;>�
>1<A@-@5;:J���-B5:3�?-50�@4-@	�@41�1D@1:@�@;�C45/4�@41?1�>5?7?�->1�9-:-310�B->51?�-/>;??�
@41�<>;3>-991?�?@A0510�41>1��&41�2;/A?�5:�@41�C;>7�5?�-8C-E?�;:�@41�E;A:3�<->@5/5<-:@?	�
;:�@415>�1D<1>51:/1�;2�@41�<>;/1??��&41>1�5?�-�01?5>1�;:�@41�<->@�;2�1B1>E.;0E�5:B;8B10�2;>�
@41�ŋ:-8�;A@<A@�@;�.1�;2�-�4534�=A-85@E	�.A@�@41�1D<1>51:/1�;2�@41�<->@5/5<-:@?�C588�:;@�.1�
?-/>5ŋ/10�5:�<A>?A5@�;2�@4-@�=A-85@E��

MOE is a framework; it does not guarantee “success”. The success of these projects is 
01<1:01:@�;:�@41�B-8A1?�-:0�.14-B5;A>?�;2�@41�2-/585@-@;>?	�/;9.5:10�C5@4�@415>�?7588�5:�
C;>75:3�C5@4�E;A:3�<1;<81���1-@4/;@1�41>?182�-/7:;C810310�@41�/1:@>-85@E�;2�B-8A1?�-:0�
.14-B5;A>?�@;�@41�C;>7	�?@-@5:3�@4-@�

� �-:@81�5?�:;@�-�/8;-7�.E�C45/4�-�<1>?;:�5?�>1/;3:5?10��&45?�5?�:;�3->91:@�@;�/;B1>���
� ��A?1�5@�-?�-�=A-85@E��;2�81-01>?45<	�/->>E5:3�?@-:0->0?�;2�.14-B5;A>	�9;>-85@E	�� �
� >1?<;:?5.585@E	�1@45/?�-:0�@41�?<5>5@A-8�.-?5?�;2�-88�-/@5;:��&41�9-:@81�19.;051?�@41��
� ?@-:0->0?���-?/>5.1�@;���@�3>;C?�.E�A?-31	�:;@�3->91:@�?@5@/45:3��I�1-@4/;@1	�VTT]J

&41�<>;3>-991?�5:/8A010�41>1�4-B1�<8-/10�@41�E;A:3�<->@5/5<-:@?�-@�@41�/1:@>1�;2�@41�
experience. This is clear in the design of the programmes and is attested to in the interviews 
/;:0A/@10�C5@4�<->@5/5<-:@?�-:0�2-/585@-@;>?���:�@41�.1?@�@>-05@5;:�;2��!�	�@41?1�<>;3>-991?�
4-B1�-88;C10�@41�<->@5/5<-:@?�@;�05?/;B1>�C4-@�@41E�C-:@�-:0�:110�@;�7:;C	�@;�05?/;B1>�C4-@�
@41E�@45:7�-:0�2118	�@;�05?/;B1>�@415>�-1?@41@5/�@-?@1?	�-:0�@;�A:01>?@-:0�-:0�01B18;<�@41�
knowledge that underpins the skills required to work in a professional arts context.  

&41�<>;3>-991?�/81->8E�019;:?@>-@1�@41�:A-:/1?�;2�@41�<4>-?1�rE;A@4�810s��)4581�@41�
<->@5/5<-:@?�?5@�-@�@41�/1:@>1�;2�@41?1�<>;61/@?	�<;?5@5;:10�-?�1D<1>@?�C5@45:�@41�01?53:�2>-91�
;2�@41�<>;61/@	�@41E�->1�?A<<;>@10�.E�2-/585@-@;>?�-:0�1D<1>@�-0B5?1>?�@4>;A34;A@���?�;:1�
>1?<;:01:@�01?/>5.10�5@	�@41�?/-Ŋ;805:3�9-E�.1�5:B5?5.81	�.A@�5@�5?�-8C-E?�5:�<8-/1��
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METHODOLOGY
&4>;A34;A@�@41�1->8E�<->@�;2�VTVV	�%-9<81
%@A05;?�/;:0A/@10�181B1:�5:@1>B51C?�C5@4�
;>3-:5?1>?�-:0�<->@5/5<-:@?�2>;9�@1:�05Ŋ1>1:@�+;A:3��A>-@;>N+;A:3��>5@5/�<>;3>-991?�
@4>;A34;A@��>18-:0	�-?�C188�-?��-8A9:5��C4;�<->@5/5<-@10�5:�?A/4�<>;3>-991?�Y�@;�VY�E1->?�-3;�
Two focus groups were held with participants from two recent projects. 

The interviews and focus groups were transcribed and summarised. 

�:��A3A?@�VTVV	�-:�5:01<1:01:@�/;:?A8@-:@�-�/;:@>-/@10�@;�-:-8E?1�@41�9-@1>5-8�-:0�0>-2@�
@41�ŋ:-8�>1<;>@���:�-005@5;:-8�2;A>�5:@1>B51C?�I;:1�;>3-:5?1>	�@C;�<->@5/5<-:@?	�-:0�;:1�
�-8A9:5�J�C1>1�/;:0A/@10	�@>-:?/>5.10�-:0�?A99->5?10��

THEMATIC ANALYSIS
&41�5:@1>B51C?�C1>1�-:-8E?10�A?5:3�B->5;A?�@1/4:5=A1?�5:/8A05:3�?1:@591:@�-:0�@419-@5/�
-:-8E?5?��&41�191>35:3�@4191?�-:0�501-?�C1>1�C1534@10�;:�@41�2>1=A1:/E�;2�@415>�
occurrence and then categorised and grouped. 
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SUMMARY OF FINDINGS
THE FOCUS GROUPS
The participants who took part in the focus groups said that the most valuable and/or 
1:6;E-.81�<->@�;2�@415>�1D<1>51:/1�C-?�
• �1->:5:3�-.;A@�05Ŋ1>1:@�/->11>�<-@4C-E?�5:�@41�->@?
• �-5:5:3�/;:ŋ01:/1
• Meeting new and like minded people 
• Socialising with people
• �1->5:3�-.;A@�@41�B->5;A?�<-@4?�<1;<81�@;;7�@;�31@�@;�@415>�/A>>1:@�/->11>�;>�->@���

 practice.
• New connections
• Practical/participative workshops
• &>E5:3�:1C�9105A9?N81->:5:3�:1C�?7588?
• Visiting exhibitions/ performances/ arts events
• &-875:3�@;�E;A:3�<1;<81�-.;A@�1D<1>51:/1?�;2�->@
• A relaxed but respectful atmosphere
• �>110;9�;2�/4;5/1N?182
05>1/@10�81->:5:3
•  ;:
5:@5950-@5:3�->@5?@?

)41:�-?710�C4-@�@41E�B-8A10�81-?@�-.;A@�@41�<>;3>-991	�@41�-:?C1>?�C1>1�-3-5:�
;B1>C41895:38E�<;?5@5B1	�>121>1:/5:3�@41�/;:?@>-5:@?�;:�@41�<>;61/@?	�>-@41>�@4-:�@41�
=A-85@E�;2�@415>�1D<1>51:/1��&41�<->@5/5<-:@?�C-:@�9;>1�@591	�9;>1�>1?;A>/1?	�-:0�9;>1�
communication. The responses were: 
• Not long enough
• �-/7�;2�5:2;>9-@5;:�-.;A@�6;5:5:3N-<<8E5:3�5:�E;A@4�2>51:08E�2;>-
• �-/7�;2�5:2;>9-@5;:�-.;A@�2A:05:3N?@->@5:3�;Ŋ�
• Instructor presentations were not specialised in the areas.
• Lack of time to explore our own ideas
• �1??�B5?5.585@E�;:�C;>7?<-/1?�-B-58-.81�2;>�?@A01:@?�@;�C;>7�;A@?501�;2�/;88131
• The number of trips

)41:�-?710�@;�501:@52E�@41�45348534@?�;2�@41�1D<1>51:/1�@41�>1?<;:?1?�C1>1�
• �1->5:3�?A//1??�?@;>51?
• �11@5:3�:1CN8571
95:010�<1;<81
• Learning new skills
• �1185:3�-@�4;91
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• More of an interest and love for art
• Meeting artists
• Visiting art spaces and exhibitions
• �>1-@5:3�C5@4�;@41>�<1;<81	�C5@4�@41�?-91�<-??5;:
• Trips
• �-B5:3�;A>�;C:�1D45.5@5;:

&41?1�>1?<;:?1?�?A331?@�@4-@��@41�/;>1�B-8A1�;2�@41?1�<>;61/@?�851?�5:�911@5:3�8571
95:010�
<1;<81�5:�-�r<>;21??5;:-8s	�1D<1>51:@5-8	�81->:5:3�2>-91C;>7���1-@4/;@1s?��!��/-:�.1�218@�
throughout these responses. The personal and social outcomes emerge from belonging to 
-�:1C�:1@C;>7�;2�>18-@5;:?45<?�-:0�2>51:0?45<?�.A58@�;:�?4->10�5:@1>1?@?�5:�@41�->@?	�-:0�@41�
;<<;>@A:5@E�@;�0;�@45:3?�@41E�B-8A1	�-:0�@;�.1�C4;�@41E�C-:@�@;�.1��

"->@5/5<-:@?�3-5:�-:�A:01>?@-:05:3�;2�<>-/@5/1	�01B18;<�@415>�-1?@41@5/�?1:?5.585@51?	�-:0�
>1-85?1�@4-@�@41>1�->1�9-:E�<;??5.81�/->11>�<-@4?�C5@45:�@41�->@?	�.A@�@41�>1-8�B-8A1�5?�@41�
;@41>�<1;<81��&41�<1>?;:-8�59<-/@�5:�@1>9?�;2�/;:ŋ�01:/1	�501:@5@E	�B-850-@5;:	�/-<-.585@E�
1@/	�5?�0>5B1:�<>5:/5<-88E�.E�.15:3�5:B;8B10�5:�C;>75:3�;:�-�<>;61/@�C5@4�8571�95:010�<1;<81�
I5:/8A05:3�@41�2-/585@-@;>?J�;2�B->5;A?�-31?	�-:0�B->5;A?�.-/73>;A:0?��

&41�<->@5/5<-:@?�C1>1�-8?;�-?710�@;�>1?<;:0�@;�Z�=A1?@5;:?	�C5@4�@41�-:?C1>?�r+1?s	�
“Somewhat“ or “No”. The questions were 

U�� �50�E;A�81->:�:1C�/>1-@5B1�?7588?	�4-B5:3�<->@5/5<-@10�5:�E;A>�3>;A<�

V�� �50�E;A�4-B1�-�.1@@1>�A:01>?@-:05:3�;2�@41�->@?	�-2@1>�<->@5/5<-@5:3�5:�E;A>�3>;A<�

W�� �>1�E;A�9;>1�5:/85:10�@;�B5?5@�3-881>51?N�->@�B1:A1?	�4-B5:3�<->@5/5<-@10�5:�E;A>�� �
� 3>;A<�

X�� �>1�E;A�9;>1�-C->1�;2�3-881>51?N�->@�B1:A1?�-:0�/A8@A>-8�>1?;A>/1?�-B-58-.81�@;�E;A	��
� 4-B5:3�<->@5/5<-@10�5:�E;A>�3>;A<�

Y�� �>1�E;A�9;>1�-C->1�;2�05Ŋ�1>1:@�/>1-@5B1�<-@4?	�4-B5:3�<->@5/5<-@10�5:�E;A>�3>;A<�

Z�� �;�E;A�2118�9;>1�5:/85:10�@;�<A>?A1�-�/>1-@5B1�/->11>�<-@4	�4-B5:3�<->@5/5<-@10�5:��
� E;A>�3>;A<�

&41�-:?C1>?�C1>1�-88�<;?5@5B1�C5@4�;B1>�\Tū�>1?<;:05:3�rE1?s�@;�1-/4�;2�@41�=A1?@5;:?��&41�
aggregated results are as follows:



7

THE INTERVIEWS
%195
?@>A/@A>10�5:@1>B51C?�C1>1�/;:0A/@10�C5@4�<->@5/5<-:@?	�-8A9:5	�;>3-:5?1>?	�-:0�
2-/585@-@;>?���:�;:1�/-?1	�@41�>1?<;:01:@�4-0�<->@5/5<-@10�5:�-�<>;3>-991�@C1:@E
ŋB1�E1->?�
-3;��&41?1�8;:35@A05:-8�5:?534@?�4-B1�:;@	�@;�;A>�7:;C81031	�.11:�/-<@A>10�18?1C41>1	�-:0�
5:05/-@1�@4-@	�@;�-�/1>@-5:�1D@1:@	�@4-@�@41?1�<>;3>-991?�/-:�>1?A8@�5:�-�8521@591�;2�<;?5@5B1�
and independent engagement with an institution.

&41�?195�
?@>A/@A>10�:-@A>1�;2�@41�5:@1>B51C?�91-:@�@4-@�@41>1�C-?�>;;9�@;�1D<8;>1�-:?C1>?�
in greater depth before moving on.

 5:1�<>5:/5<-8�@4191?�191>310�2>;9�@41�-:-8E?5?�;2�@41�5:@1>B51C?	�:-918E

U�� !A@/;91?	��1:1ŋ@?�-:0��4-881:31?�2;>�"->@5/5<-:@?

V�� !A@/;91?	��1:1ŋ@?�-:0��4-881:31?�2;>��:?@5@A@5;:?

3. The Starting Point

X�� %;A>/1?�;2��01-?

Y�� �1?53:5:3�+;A>��01-

6. Recruiting The Participants

7. Values

OUTCOMES FOR PARTICIPANTS
�2�C1�A:01>?@-:0�@41�;A@/;91?�;2�@41?1�<>;61/@?	�@41:�C1�/-:�01?53:�@419�@;�0185B1>�@4;?1�
outcomes and we can build an evaluation process that measures their impact.

BROADENING HORIZONS

“We were all taken so seriously in an unquestioning way. Even the space which we were given to 
have those meetings: in the City Hall in Waterford, where I had never been before. It was a very 
luxurious, stately room with large paintings on the walls, and it felt very much like we were being 
treated very well.”

r��C;>7�5:�"$�:;C
���C;>7�5:�9105-���@�01ŋ:5@18E�3;@�@41�.-88�>;885:3�5:�@1>9?�;2�-<<8E5:3�9E�
interests, like more of a workplace setting, project management style, and working with other people. 
�88�;2�@4-@�5?�-�4A31�.1:1ŋ@�@;;�s

“I met my still best friend and life long companion through the group, whom I am still incredibly 
/8;?1�C5@4�ŋB1�E1->?�;:���@�-8?;�-88;C10�91�@;�?11�5:@;�@41�C;>80�;2�->@�/A>-@5;:�-:0�4;C�9A/4�
work goes into it.”

&41�501-�@4-@�;//A>>10�9;?@�2>1=A1:@8E�5:�@41�5:@1>B51C?�C-?�“broadening horizons.” The 
;@41>�;A@/;91?�/-:�.1�-88�A:01>?@;;0�-?�-?<1/@?�;2�@45?���>;-01:5:3�4;>5F;:?�5:/8A01?�@41�
501-�;2�:1C�-:0�011<1:10�5:@1>1?@?	�<;@1:@5-8�/->11>?�-:0�<;??5.585@51?	�.A@�5@�-8?;�5:/8A01?�
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911@5:3�:1C�<1;<81�2>;9�05Ŋ1>1:@�<8-/1?�C5@4�:1C�1D<1>51:/1?�-:0�501-?�.A@�@41�?-91�
5:@1>1?@?
�5@�5:/8A01?�3;5:3�@;�<8-/1?�@41EpB1�:1B1>�.11:�.12;>1�I-�/5@E	�-�3-881>E	�-�8-:09->7J
�
and it includes discovering new capabilities and even career paths through taking 
>1?<;:?5.585@E�2;>�0185B1>E�

ACCESS 

“A lot of accessibility to arts events!”

“It gave me a sense that some of the things that I have done since then are more participatory 
-:0�9;>1�9A8@505?/5<85:->E�5:�>18-@5;:�@;�10A/-@5;:���@�C-?�@41�ŋ>?@�@591���C-?�5:�-�2-/585@-@10�
conversation-based place. Some parts of that stayed with me like respecting others’ decisions. Young 
Curators gave me a sense of more familiarity in the way of talking to an artist from other art forms”.

&45?�C-?�@41�?1/;:0�9;?@�/5@10�;A@/;91��&45?�/-:�.1�A:01>?@;;0�-?�-//1??�@;�:1C�<1;<81	�
501-?	�1D<1>51:/1?	�?7588?�-:0�->@?�;>3-:5?-@5;:?��&41�1D<1>51:/1�;2�.15:3�@-71:�?1>5;A?8E�.E�
-0A8@�->@?�<>;21??5;:-8?	�.15:3�85?@1:10�@;	�.15:3�?11:	�@41?1�->1�-88�-?<1/@?�;2�-//1??��

FINDING OUR PLACE

“Empowering experience that gives you a sense of entitlement but a healthy kind”

r��>->1�;<<;>@A:5@E�;2�81-:5:3�;:�;A>�-A@;:;9E�C45/4�C-?�>->1�@;�31@�@4-@�@591�2;>�ŋ2@4�E1->�;>�
fourth year students”.

“There was a chance to express your instinct and opinion about a piece of art that was then taken so 
seriously without a question put into this exhibition and given a place and time in a space. That’s a 
sort of validation of your opinion”.

The experience of bonding with new people with similar interests	�;2�9-75:3�:1C�
2>51:0?45<?	�-:0�05?/;B1>5:3�-�?1:?1�;2�.18;:35:3�-:0�B-850-@5;:�5:�@45?�:1C�1:B5>;:91:@�
C-?�@41�@45>0�9;?@�2>1=A1:@8E�/5@10�;A@/;91�

&41�<>-/@5/1�;2�9-75:3�@45?�:1C�?;/5-8�3>;A<�>1?<;:?5.81�2;>�@41�0185B1>E�;2�@41�<>;61/@�
I-8.15@�?A<<;>@10�.E�-:�1D<1>51:/10�2-/585@-@;>�-:0�;@41>�1D<1>@?J�81-0?�@;�21185:3?�;2�
autonomy, empowerment and personal growth.

r��E;A@4
810�<>;61/@���-@41>5:1�3-B1�A?�;B1>�@;�@41�01/5?5;:
9-75:3���@�01ŋ:5@18E�C-?:p@�-�05>1/@10�
experience. The context made it very clear what we were doing and a way of doing it was provided. 
But, in my experience, it was all very facilitated. We all had ownership of the title, of the poster, of 
all the pieces in there”.

�@�5?�5:@1>1?@5:3�@;�:;@1�@4-@�-8@4;A34�:1C�?7588?�->1�A:0;A.@108E�-/=A5>10�5:�@41�/;A>?1�;2�
@41?1�<>;61/@?	�@415>�-/=A5?5@5;:�5?�:;@�@41�9;?@�?53:5ŋ/-:@�;A@/;91�2>;9�@41�<1>?<1/@5B1�
of the participants. With these outcomes in mind we can construct our own indicators for 
1B-8A-@5;:��.-?10�;:�@41�?<1/5ŋ/?�;2�;A>�<->@5/A8->�<>;61/@?�
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CHALLENGES FOR PARTICIPANTS
&41�/4-881:31?�501:@5ŋ10�.E�@41�<->@5/5<-:@?�@1:0�@;�.1�<1>?;:-8�-:0�?;/5-8�5:�:-@A>1	�-:0�
9-:E�/-:�.1�-00>1??10�-:0�9-:-310�1Ŋ1/@5B18E�.E�-:�1D<1>51:/10�2-/585@-@;>�-:0�-�C;>75:3�
7:;C81031�;2�@41��!��2>-91C;>7��&41�/4-881:31?�501:@5ŋ10�/-:�.1�/-@13;>5?10�-?�15@41>�
<1>?;:-8	�<>;/1??�;>�<>-/@5/-8���

PERSONAL

“A lot of grown-up responsibilities. It may be kind of an adulty at the start”.

“...the usual things like getting used to other people”.

“Going into some spaces like arts settings where you are surrounded by a lot of people who have been 
here for years and have been doing it for a very long time”

&41�<1>?;:-8�/4-881:31?�/5@10�.E�@41�>1?<;:01:@?�/8A?@1>�->;A:0�@4-@�/>1-@5B1�21185:3�;2�
.15:3�-:�59<;?@1>	�;>�-�?@>-:31>�5:�-�?@>-:31�8-:0��&45?�5?�-:�5:1B5@-.81�<->@�;2�@41�01?53:�;2�
@41?1�<>;3>-991?��&41�E;A:3�<1>?;:�5?�-@@>-/@10�.E�-:�;<<;>@A:5@E	�.A@�@41�;<<;>@A:5@E�
-?7?�@419�@;�>1@45:7	�;>�>159-35:1�@419?18B1?��&41E�9-E�4-B1�@;�31@�A?10�@;�.15:3�@-71:�
?1>5;A?8E	�>1-85?1�@4-@�@41>1�->1�;@41>�<1;<81�8571�@419	�-:0�?;�;:���:�1D<1>51:/10�2-/585@-@;>�
understands these feelings and the process that has to be gone through for the participants 
to “step into their capabilities”.

PROCESS

“A lack of knowledge about what we were getting into” 

“The level of conversation and dialogue was a barrier …it was a group of twelve of us that sat around 
-�8;:3�@-.81�5:�-�B1>E�:5/1�;ő/1�-:0�@-8710�-.;A@�@41?1�@45:3?s�

“It was hard to envision what this might look like at the end. If we had seen that…it might have been 
much more exciting”.

);>75:3�C5@4�3>;A<?�;2�-:E�-31�5?�-�?7588	�C;>75:3�C5@4�3>;A<?�;2�E;A:3�<1;<81�.>5:3?�-:�
1D@>-�?1@�;2�>1=A5>191:@?��&41�59<;>@-:/1�;2�-�?758810�2-/585@-@;>�/-::;@�.1�;B1>?@-@10���;C�
C1�?1@�;A@�@41�<>;61/@	�4;C�C1�.>5:3�@41�3>;A<�@;31@41>	�4;C�C1�19<;C1>�C5@4;A@�/>1-@5:3�
-:D51@E	�4;C�C1�<A@�@41�?/-Ŋ;805:3�5:�<8-/1�C5@4;A@�9-75:3�5@�B5?5.81�->1�-88�-�<->@�;2�@41�
process. 

PRACTICAL

“ there was a lot of “I won’t be around here for the next two months.”

r�//1??5:3�@41�<>;3>-991�52�E;A�4-B1�-�<->@
@591�6;.�5?�=A5@1�05ő/A8@s�

“Getting into town on the evenings as the meetings tended to be very late when there was no public 
transport available”

+;A:3�<1;<81�4-B1�/;9<81D�85B1?��&41E�4-B1�@;�C;>7�@415>�2>11�@591�->;A:0�@415>�2-95851?	�
@415>�?/4;;8�C;>7	�2-958E�4;850-E?	�<->@
@591�6;.?	�C41>1�@41E�85B1�-:0�?;�;:���:�9-:E�/-?1?	�
@41E�->1�:;@�5:�/;:@>;8�;2�@415>�?/410A81?��&41?1�-88�/;:?@5@A@1�.->>51>?�@;�-//1??�-:0�5@�5?�
important to design the programme to eliminate or mitigate these barriers. 
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OUTCOMES FOR ORGANISATIONS
VISIBILITY

“It gives us visibility as an institution. How many festivals are run by young people for young 
people?”

r�:B5@5:3�-�3>;A<�;2�E;A:3�<1;<81��(51C5:3�-�?181/@5;:�;2�ŋ89?�-:0�>1B51C5:3�@419��&41:	�@41E�
shared that review with a bigger audience through social media and the website, which attracted a 
good number of visitors.”

“But young people amazed me because they gave the festival a face and attracted more young people, 
perhaps more than before”.

(5?5.585@E�C-?�501:@5ŋ10�.E�5:@1>B51C11?�-?�@41�71E�;A@/;91�2;>�@41�;>3-:5?-@5;:	�C45/4�
5:/8A010�3-881>51?	�@41-@>1?	�21?@5B-8?�-:0�->@?�/1:@>1?��(5?5.585@E�5:�@41�/;99A:5@E�-:0�
8;/-8�9105-	�B5?5.585@E�C5@4�E;A:3�<1;<81�-:0�@415>�2-95851?	�-:0�B5?5.585@E�C5@4�2A:01>?��
">;61/@?�;2�@45?�:-@A>1�@1:0�@;�8;;7�5::;B-@5B1	�1D/5@5:3	�-:0�9105-�2>51:08E��)4581�@45?�5?�-�
<;?5@5B1	�5@�:110?�@;�.1�9-:-310�C5@4�?;91�/->1	�-:0�C1�:110�@;�.1�/;:?/5;A?�;2�@41�1@45/-8�
/;:?501>-@5;:?�->;A:0�@45?�75:0�;2�B5?5.585@E��&45?�B5?5.585@E�/-:�.1�-�4A31�-0B-:@-31�5:�-�
/;9<1@5@5B1�1:B5>;:91:@	�-88;C5:3�@41�;>3-:5?-@5;:�@;�>1<;?5@5;:�5@?182�5:�-�9->71@5:3�?1:?1�
-:0�.A580�-A051:/1?�?A?@-5:-.8E�2;>�:;C�-:0�5:@;�@41�2A@A>1�

�@�5?�5:@1>1?@5:3�@4-@�-8@4;A34�B5?5.585@E�C-?�91:@5;:10�9;?@�2>1=A1:@8E	�5:@1>B51C11?�?<;71�
with more passion about other transformative organisational and individual outcomes.

ORGANISATIONAL CLARITY OF PURPOSE

r&41�3-881>E�?@-Ŋ�91@�C5@4�@41�/A>-@;>?�-:0�3;@�@41�501-?�2>;9�ŋ>?@
4-:0�1D<1>51:/1	�C45/4�>1-88E�
helped. Cross-departmental… It reduced the fear factor”

r��0;:p@�-/@A-88E�:1/1??->58E�?11�5@�-?�-�.1:1ŋ@�2;>�@41�5:?@5@A@5;:	�.A@�5@�5?�-�3>1-@�.1:1ŋ@�2;>�)-@1>2;>0�
because you are creating tomorrow’s leaders. We push this idea of leadership.”

“I think it was great to be, I suppose, a part of the next generation of artists from a very young age. 
We had members of Red Bird, who are writers and artists now and doing amazingly. It is fantastic 
for Galway Arts Centre to know that they played a small part of that. From an art point of view, to 
be able to engage with young people and show them what we do as well, helping the next group of 
->@5?@?	�/A>-@;>?	�;>�ŋ89
9-71>?	�6A?@�@;�.1�-�85@@81�<->@�;2�@4-@	�5?�-9-F5:3�2;>�A?s

%115:3�@41�@>-:?2;>9-@5;:�@45?�C;>7�4-?�;:�E;A:3�<1;<81�/-:�4-B1�-�?53:5ŋ/-:@�<;?5@5B1�
59<-/@�;:�@41�@1-9	�5:�@1>9?�;2�3>1-@1>�/8->5@E�;:�@41�B-8A1�;2�@415>�C;>7�-:0�9;@5B-@5;:��

&41?1�<>;61/@?�/-:�A:01>85:1�-:0�01B18;<�-�21185:3�;2�>181B-:/1�C5@45:�@41�;>3-:5?-@5;:	�-?�
<1;<81�2118�@4-@�@41E�->1�<->@�;2�r@41�:1D@�31:1>-@5;:s�

&41�;>3-:5?-@5;:�4-?�9A/4�@;�81->:�2>;9�@41�<->@5/5<-:@?	�-:0�@41?1�<>;61/@?�35B1�@41�@1-9�
-:�;<<;>@A:5@E�2;>�>1Ō1/@5;:�-:0�?182
1B-8A-@5;:��
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IMPROVED ACCESSIBILITY

“There was a demonstrable genuine interest in the collection on their part and a pride in what they 
achieved”.

r!:1�;2�@41�.1:1ŋ@?�5?�35B5:3�-�?<-/1�@;�E;A:3�<1;<81�C41>1�@415>�B;5/1�5?�41->0s�

%;91�?<;71�@;�@41�-0B5?;>E�>;81�E;A:3�<1;<81�/-:�<8-E�5:�-:�;>3-:5?-@5;:��&41�91-?A>1?�
taken to make arts organisations more accessible for them often have the impact of making 
it more accessible for other audiences.

�@p?�59<;>@-:@�@;�>1919.1>�@4-@�E;A:3�<1;<81�->1�:;@�-�A:5=A1�/;:?@5@A1:/E	�:;>�->1�@41E�
5:41>1:@8E�<>;.819-@5/��&41E�->1�<1;<81�-:0�52�C1�0;:p@�C;>7�C5@4�<1;<81�2>;9�-�E;A:3�-31�
@41:�@41E�C588�:;@�1:3-31�C5@4�A?�C41:�@41E�->1�;801>��)1�?4;A80�-8?;�>1919.1>�@4-@�@41�
arts are a lifelong passion and a lifelong pursuit. 

!:1�;2�@41�3>1-@�.1:1ŋ@?�
�-:0�;:1�;2�@41�>1?<;:?5.585@51?�
�;2�@41?1�<>;3>-991?�5?�@41�
85218;:3�>18-@5;:?45<?�@4-@�/-:�01B18;<	�>18-@5;:?45<?�;2�<;?5@5B1�1:3-3191:@�-:0�<1>/1<@5;:�
;2�-//1??5.585@E�-:0�?1:?1�;2�;C:1>?45<�

r��C4;81�05Ŋ1>1:@�C-E�;2�A:01>?@-:05:3�9;01>:�->@����@45:7�52���4-0:p�4-0�@4-@�1D<1>51:/1	���
probably would have lost one perspective in relation to modern art that would have been inaccessible 
and not understandable…a life-long relationship with IMMA”.

CHALLENGES FOR INSTITUTIONS
The challenges for institutions focused on the logistics of the project. The practicalities 
;2�/4580�<>;@1/@5;:	�;2�ŋ:05:3�-�?758810�2-/585@-@;>	�;2�ŋ:05:3�@41�@591�-:0�>1?;A>/1?	�;2�
01B18;<5:3�-�C;>75:3�91@4;0�2;>�?<1/5ŋ/�3>;A<?��

REQUIREMENTS FOR WORKING WITH YOUNG PEOPLE

“Child protection and welfare is particularly important where you have a group with some under 18 
and some over 18”

"A@@5:3�@41�.-?5/�>1=A5>191:@?�5?�B5@-8�.A@�@591�/;:?A95:3���2�E;A�->1�3;5:3�@;�5:5@5-@1�-�
<>;3>-991�C5@4�E;A:3�<1;<81	�9-75:3�?A>1�@4-@�E;A>�;>3-:5?-@5;:�4-?�@41�>534@�<;85/51?�5:�
<8-/1	�@4-@�?@-Ŋ�4-B1�.11:�@>-5:10�5:�?-213A->05:3�E;A:3�<1;<81	�@4-@�-88�>181B-:@�919.1>?�
of the programme have been Garda Vetted etc is crucial.

RESOURCES

“Funding, deadlines, patience”

“The practical challenge for me is that I have a lot on my plate. I would like it if there were more 
facilitators, like a second person with me. So capacity is a big one.” 

“The spaces were in higher demand…but after seeing the work, the scale of the work, and the quality, 
they felt that it needed those exhibition spaces”.

r�-/7�;2�>1?;A>/1?�5?�-�/4-881:31�?A/4�-?�<4E?5/-8�?<-/1?�?;91@591?	�ŋ:05:3�2-/585@-@;>?	�;:85:1�-//1??�
and funding so far in advance”.
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r&41�9-5:�/4-881:31	�-095:5?@>-@5B18E	�C-?�?@-Ŋ��&41>1�C-?�-�8-/7�;2�E;A@4�->@�?@-Ŋ�;>�<1;<81�
5:B;8B10�5:�E;A@4�->@?�-/@5B5@51?	�31:1>-88E	�@;�C;>7�.1E;:0�;ő/1�4;A>?s�

�?7�E;A>?182	�4-B1�E;A�@41�<1;<81	�@41�<8-/1	�-:0�@41�@591�@;�9-71�@45?�<>;3>-991�C;>7	�
-:0�4-B1�E;A�@41�2A:05:3�5:�<8-/1	�;>�/-:�E;A�?1/A>1�@41�2A:05:3��

ACCESS AND ENGAGEMENT

“Access was a key challenge for the institution”. 

“Recruitment is a little bit of a problem, getting the people in”.

r�:3-3191:@�
�?;�@41>1�->1�:;�.->>51>?�5:/8A05:3�ŋ:-:/5-8s

“When you are a poet, etc., it is private, but when you announce it, it is more like “I am here so bully 
me.” That is the fear. It is a small risk, but still it is”.

�2�E;A�->1�01B18;<5:3�-�<>;3>-991�2;>�E;A:3�<1;<81�2;>�@41�ŋ>?@�@591	�>1919.1>�@4-@�
.->>51>?�@;�-//1??�/-:�.1�.;@4�B5?5.81�-:0�5:B5?5.81	�<>-/@5/-8�-:0�<?E/4;8;35/-8���;�E;A�
4-B1�-:E�C-E�;2�/;99A:5/-@5:3�C5@4�<;@1:@5-8�<->@5/5<-:@?���;C�0;�E;A:3�<1;<81�B51C�
E;A>�;>3-:5?-@5;:�
�-??A95:3�@41EpB1�1B1>�41->0�;2�5@���;�E;A�4-B1�@41�>1?;A>/1?�@;�@-71�
1B1>E.;0E���2�:;@	�4;C�C588�E;A�?181/@�<1;<81���;C�5?�->@5?@5/�<>-/@5/1�<1>/15B10�5:�E;A>�
->1-���-:�@4-@�.1�/4-:310���&-71�@591�@;�@45:7�-.;A@�C4;�E;A�C588�1:3-31�C5@4	�C4-@�
/4-::18?�E;A�:110�@;�A?1�-:0�>18-@5;:?45<?�E;A�:110�@;�.A580	�-:0�4;C�E;A�:110�@;�<;?5@5;:�
@41�<>;3>-991��&41:�@-71�@591�@;�@45:7�-.;A@�@41�<>-/@5/-8�-:0�<?E/4;8;35/-8�.->>51>?�
<->@5/5<-:@?�9-E�1D<1>51:/1	�-:0�C4-@�E;A�/-:�0;�@;�>19;B1�@419��

PRACTICE

“Finding facilitators who understand young people and put them at the centre”

r&41�:110?�;2�?<1/5ŋ/�3>;A<?�.1/-A?1�-88�3>;A<?�->1�05Ŋ1>1:@s

“Must be responsive so the agenda has to be loose”

r�5:05:3�@41�>534@�ŋ@�5:�@1>9?�;2�1:3-3191:@�2;>9-@���&45:3?�8571�-:;:E95@E�C1>1�:1/1??->E�2;>�@41�
participating young people”.

“An extra resource that is necessary is an experienced mentor”.

“One of the biggest challenges is the age range”. 

“The key challenge was how to show young people’s artworks”

);>75:3�C5@4�E;A:3�<1;<81�5:�-�/>1-@5B1�-:0�/;88-.;>-@5B1�2-?45;:�5?�-�?5:3A8->�-:0�45348E�
skilled practice. The modes of work and engagement can pose challenges to organisations 
C5@4�:;�1D<1>51:/1	�;>�C5@4�-�@>-05@5;:-88E�r-0A8@s�-A051:/1�2;/A?��&41�-31�>-:31�;2�E;A:3�
<1;<81�/-:�?<-:�9A8@5<81�81B18?�;2�9-@A>5@E�-:0�A:01>?@-:05:3�-:0�-@�@41�?-91�@591�-31�5?�
:;�3A->-:@11�;2�15@41>��&41�?5:381�9;?@�59<;>@-:@�>1?;A>/1�E;A�C588�:110�5?�@41�?758810�-:0�
experienced lead facilitator. That person needs to be at the heart of both the design and the 
0185B1>E�;2�@41�<>;3>-991��
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THE STARTING POINT
“What really makes Youth Theatre Ireland”s Young Critics programme work is the balance between 
youth work and youth theatre practice, and academic rigor…Having a skilled youth arts/youth 
theatre professional AND a professional Theatre Critic/ Academic means that both professionals are 
working in concert to provide the most appropriate experience for the group” - 

- Alan King, Youth Theatre Ireland

&41�59<;>@-:/1�;2�4-B5:3�-�=A-85@E�E;A@4�2-/585@-@;>�C-?�91:@5;:10�UY�@591?	�@41�
?5:381�.5331?@�;//A>>1:/1�@4>;A34;A@�@41�5:@1>B51C?��+;A@4�->@?�2-/585@-@5;:�5?�-�45348E�
specialised practice. What we are embarking on with a Young Curator/Critic programme 
5?�-�<51/1�;2�C;>7�@4-@�5?�E;A@4�2;/A?10�-:0�E;A@4�810���@�5?�59<;>@-:@�@4-@�@45?�5?�:;@�
?59<8E�-:�;<<;>@A:5@E�2;>�E;A:3�<1;<81�@;�0;�?;91@45:3�:1C��)1�:110�@;�1:?A>1�@4-@�@41�
>534@�?A<<;>@?�->1�5:�<8-/1�@;�?A<<;>@�@419�;:�@415>�6;A>:1E	�-:0�@41�71E�?A<<;>@�5?�-:�
experienced facilitator. 

�@p?�-8?;�59<;>@-:@�@4-@�@41�<>;61/@�<>;B501?�r>1-8�C;>80s�;<<;>@A:5@51?��&45?�/-:�.1�-:�-/@A-8�
/A>-@10�1D45.5@5;:�;<1:�@;�@41�<A.85/	�@;�-�<A.85/�<-:18�05?/A??5;:�-@�-�21?@5B-8�;>�1B1:@	�
through to networking opportunities to meet with working arts professionals. 

SOURCES OF IDEAS

“The Apollo Project came about from some research that was done in the Education Department 
of the Gallery. Research was done in 2016/17 with a gap analysis of what audiences we weren’t 
>1-/45:3�-:0�C;>75:3�C5@4�-@�-88��+;A:3�<1;<81	�UZ|VY	�C1>1�501:@5ŋ10�-?�-�.53�3-<�s

- Catherine O”Donnell, The Apollo Project

WHERE DO I START?

&41�?59<81?@�-:?C1>�5?�@4-@�@45?�5?�-.;A@�@41�<->@5/5<-:@?�?;�5@p?�;7-E�@;�.;>>;C�501-?�2>;9�
;@41>�<8-/1?	�;>�?59<8E�>1<85/-@1�C4-@�-8>1-0E�1D5?@?�?;91C41>1�18?1���;:0A/@5:3�?;91�
>1?1->/4�5:@;�C4-@p?�4-<<1:5:3�-:0�C4-@p?�C;>75:3�5?�-�3;;0�?@->@5:3�<;5:@�C45/4�5?�C4E�C1�
9-71�@41?1�ŋ:05:3?�-:0�/-?1�?@A051?�-B-58-.81�@;�?A<<;>@�;@41>�;>3-:5?-@5;:?�C5@4�-�@;;875@��
&41�9-6;>5@E�;2�@41�/-?1�?@A051?�191>310�2>;9�@41�<1;<81�-:0�>1?;A>/1?�-8>1-0E�5:�<8-/1�5:�
-:�;>3-:5?-@5;:	�-:0�4-B1�.11:�@>510�-:0�@1?@10�?A//1??2A88E�C5@4�E;A:3�<1;<81��

�;;7�->;A:0�-@�C4-@�>1?;A>/1?�E;A�4-B1	�-:0�9;>1�59<;>@-:@8E�C4;�E;A�4-B1�5:�@1>9?�;2�
@415>�?7588?	�5:@1>1?@?�-:0�:1@C;>7?�-:0�-?7	�C4-@�/-:�C1�0;�C5@4�@41?1�>1?;A>/1?���;;7�-@�
E;A>�1D5?@5:3�/;88-.;>-@5;:?�-:0�<->@:1>?45<?�-:0�?11�52�@41>1�->1�;<<;>@A:5@51?�@41>1���;>�
1D-9<81	�0;1?�E;A>�->@?�/1:@>1�4-B1�-�E;A@4�->@?�3>;A<�I@41-@>1	�B5?A-8�->@?	�ŋ89	�85@1>-@A>1�
1@/J�-8>1-0E���;�E;A�4-B1�-:�1D5?@5:3�>18-@5;:?45<�C5@4�10A/-@5;:-8�5:?@5@A@5;:?��)5@4�
/A8@A>-8�5:?@5@A@5;:?��)5@4�@41�8;/-8��&���+;A@4�%1>B5/1?�1@/���?�@41>1�-:�-<<1@5@1�-:0�/-:�
@4;?1�>18-@5;:?45<?�.1�81B1>-310��!2�/;A>?1�@41>1�->1�<1>?;:-8�:1@C;>7?	�2;>�1D-9<81	�5?�
@41>1�-�?@-Ŋ�919.1>�;>�-�.;->0�919.1>�/;::1/@10�C5@4�<;@1:@5-8�<->@:1>?��
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DESIGNING YOUR YOUNG CURATORS AND/OR CRITICS PROGRAMME

“This year we are taking a new direction simply because of the numbers…We wanted young people 
who were interested in organising a festival but it was not going to be just literature; it was going to be 
9A?5/	�ŋ89	�/;910E	�-:0�1B1:�0-:/1x�&41�;@41>�501-�C-?	�r)4581�C1�->1�;>3-:5?5:3�@41�21?@5B-8	�C4E�
don’t we create a piece of art as a committee?” The musicians will collaborate; some of them are into 
rock music and some rap, and they are going to see if they can create a piece that blends two artforms”.

- Ollie Bresin, Director, Waterford Youth Arts

'8@59-@18E�@41�01?53:�;2�@41�<>;61/@�C588�.1�01<1:01:@�;:�E;A>�>1?;A>/1?�-:0�/;:?@>-5:@?�
-:0�@41�:110?�-:0�5:@1>1?@?�;2�E;A:3�<1;<81���:�01?53:5:3�5@	�>1919.1>�@4-@�5@�5?�@41�=A-85@E�
;2�@41�1D<1>51:/1�2;>�@41�E;A:3�<1;<81�@4-@�01@1>95:1?�?A//1??�-:0�@4-@�@415>�?1:?1�;2�
=A-85@E�5?�0>5B1:�5:�-�8->31�<->@�.E�@41�1D<1>51:/1�;2�.15:3�C5@4�-�05B1>?1�3>;A<�;2�<1;<81�
C5@4�?5958->�5:@1>1?@?��&41�>1?501:@5-8�-<<>;-/4�C;>710�C188�2;>�?;91�;2�@41�<>;61/@?�
�
?<1/5ŋ/-88E�+;A@4�&41-@>1��>18-:0s?�+;A:3��>5@5/?�<>;3>-991�.A@�.1->�5:�95:0�@45?�.>5:3?�
C5@4�5@�-�>-:31�;2�-005@5;:-8�/;?@?	�?@-ő:3�>1=A5>191:@?�-:0�/4580�<>;@1/@5;:�/;:?501>-@5;:?��
The idea of residence can be a part of the project (not the whole duration of the project) 
-:0�<->@�;2�@41�>-@5;:-81�5?�@;�1D@1:0�<->@5/5<-@5;:�.1E;:0�@41�8;/-8	�/>1-@1�;<<;>@A:5@51?�2;>�
.;:05:3	�-:0�-88;C�E;A:3�<1;<81�@;�1D<1>51:/1�<8-/1?�.1E;:0�@415>�>1-/4��

)4581�@41�<>;61/@�01?53:�?4;A80��.1�E;A@4�2;/A?10�-:0�E;A@4�810	�-/7:;C81035:3�@415>�@-?@1�
-:0�5:@1>1?@?	�>1919.1>�@4-@�<1;<81�/-:p@�/A>-@1�C4-@�@41E�0;:p@�7:;C���:�711<5:3�C5@4�@41�
�!��2>-91C;>7�?1@�;A@�1->851>	�5@�5?�59<;>@-:@�@;�.>5:3�5:�1D<1>@?�@;�<>;B501�5:2;>9-@5;:�
-:0�3A50-:/1	�@;�;<1:�<;??5.585@51?�-:0�<;5:@�@;C->0�?;A>/1?��%;91�;2�@41?1�<1;<81�9-E�.1�
?758810�-:0�1D<1>51:/10�5:�C;>75:3�C5@4�E;A:3�<1;<81�-:0�?;91�9-E�:;@��%;�-3-5:	�1:?A>1�
that a good facilitator is at the heart of the project design. 

�1�/;:?/5;A?�;2�-31	�31:01>�-:0�;@41>�2-/@;>?�?A/4�-?�31;3>-<45/�5?;8-@5;:���;>�1D-9<81	�
@41�>-:31�;2�1D<1>51:/1	�7:;C81031	�?182�-C->1:1??�1@/��-/>;??�@41�?<-:�;2�E;A@4�IUT�
�VXJ�5?�
B-?@���31�-8;:1�5?�:;@�@41�;:8E�01@1>95:-:@�.A@�5@�/-:�.1�-�A?12A8�?@->@5:3�<;5:@�@;�3>;A<5:3�
<->@5/5<-:@?�?;�8;:3�-?�5@�5?�:;@�@41�;:8E�01@1>95:-:@��!:1�<>;61/@�-8?;�>1<;>@10�@4-@�5@�
8;?@�.;E?�C41:�@>E5:3�@;�0185B1>�@41�<>;61/@�;:85:1��&41>1�->1�;@41>�<>;61/@?�@4-@�050�:;@�
>1<;>@�@45?�<41:;91:;:	�.A@�C4-@�5@�<;5:@?�@;�5?�@4-@�1:3-3191:@�5?�-�/;9<81D�5??A1	�-3-5:�
>15:2;>/5:3�@41�:110�2;>�-�?758810�-:0�1D<1>51:/10�E;A@4�->@?�2-/585@-@;>���:�31:1>-8	�C1�:110�
@;�-//1<@�@4-@�@41>1�5?�:;�?5:381�C-E�;2�0;5:3�@45?	�:;�?5:381�-/@5B5@E�@19<8-@1��&41�?4-<1�;2�
@41�<>;61/@�C588�191>31�-?�@41�E;A:3�<1;<81�31@�@;�C;>7�

�@�5?�59<;>@-:@�@;�711<�5:�95:0�C4-@�C1�->1�01?53:5:3���;>�1D-9<81	�C1�->1�:;@�01?53:5:3�-�
/A>-@5;:�<>;61/@�;>�-�/>5@5/?�<>;61/@��)1�->1�01?53:5:3�-�<>;61/@�@4-@�-88;C?�E;A:3�<1;<81�@;�
01B18;<�-�?@>;:31>�?1:?1�;2�@419?18B1?	�@415>�5:@1>1?@?�-:0�@415>�/-<-.585@51?�.E�C;>75:3�C5@4�
;@41>�E;A:3�<1;<81�;2�?5958->�5:@1>1?@?�C5@45:�-:�->@?�/;:@1D@���A>-@5;:�-:0�/>5@5=A5:3�->1�
@41�-/@5B5@51?�@4-@�/->>E�@41�E;A:3�<1;<81�;:�@4-@�6;A>:1E��&41�<>;61/@�01?53:�:110?�@;�C;>7�
.-/7C->0�2>;9�@41�5:@1:010�;A@/;91?	�-:0�:110?�@;�?1>B1�-:0�?A<<;>@�@41�<->@5/5<-:@?��
�88�;2�@45?�/-:�.1�5@1>-@5B1�;2�/;A>?1��&41�8;:31>�>A::5:3�<>;61/@?�<;5:@�;A@�@4-@�1-/4�E1->p?�
/;4;>@�C588�5:2;>9�@41�2;88;C5:3�E1->p?�01?53:���A5805:3�-�>;.A?@�1B-8A-@5;:�<>;/1??�5:@;�@41�
<>;61/@�-88;C?�2;>�;:3;5:3�59<>;B191:@�-:0�?A?@-5:-.585@E�@4-@�5?�E;A@4
810��
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RECRUITING THE PARTICIPANTS

“Open Calls for the programme start when the schools go back in September. We send out the 
posters, emails and radio. Around the second week of October, the group starts to form. Two to three 
weeks before, we start pushing it to the schools. If the teachers pick up, you have an audience…After 
we recruit the group, they design a poster and we use it for next year’s recruitment. They need to be 
bright and colourful to attract attention with buzzwords. We ask the group about the best location to 
hang the posters and the best social media platforms to use”.

- Sandra Kelly, Visual Arts and Outreach Manager, Garter Lane Arts Centre, Waterford

&41�ŋ>?@�@45:3�@;�.1->�5:�95:0�5?�@4-@�<;@1:@5-8�<->@5/5<-:@?�->1�<>105?<;?10�-:0�C588�
2;88;C�@415>�5:@1>1?@?���:�;@41>�C;>0?	�@41?1�<>;61/@?�->1�:;@�2;>�1B1>E.;0E	�-:0�@4-@�91-:?�
@4-@�@41�1:3-3191:@�?@>-@13E�:110?�@;�.1�@->31@10�-:0�2;/A?10���;>�-:�;>3-:5?-@5;:�C5@4�
-:�1D5?@5:3�E;A@4�>195@�I1�3��+;A@4�&41-@>1��>18-:0J�>1/>A5@91:@�5?�/->>510�;A@�@4>;A34�
@41�1D5?@5:3�919.1>?45<���;>�;>3-:5?-@5;:?�C5@4;A@�-:�1D5?@5:3�E;A@4�919.1>?45<�@41:�
>1/>A5@91:@�C588�01<1:0�;:�<->@:1>?45<?	�A?A-88E�C5@4�;@41>�IE;A@4J�->@?�<>;B501>?�5:�
@41�->1-�I1�3�E;A@4�@41-@>1?	�E;A@4�ŋ89�1@/�J	�C5@4�E;A@4�?1>B5/1?�I1�3��B5-�@41���&�+;A@4�
!ő/1>J	�;>�@4>;A34�?/4;;8?��

�2�E;A�->1�3;5:3�@;�-0B1>@5?1	�@41:�@45:7�-.;A@�@41�/4-::18?�@4-@�E;A:3�<1;<81�>1?<;:0�
@;	�-?7�E;A:3�<1;<81�C4-@�/4-::18?�->1�9;?@�59<-/@2A8�5:�@415>�->1-�-:0�9-71�5@�1-?E�2;>�
@419�@;�711<�@415>�5:@1>1?@�<>5B-@1���?�;:1�>1?<;:01:@�<;5:@10�;A@	�5@�/-:�.1�31:A5:18E�
/4-881:35:3�2;>�?;91�E;A:3�<1;<81�5:�?;91�?1@@5:3?�@;�<A.85/8E�-095@�@;�-:�->@5?@5/�5:@1>1?@	�
?;�0;:p@�9-71�-�<>1?1:@-@5;:�@;�-�/8-??�3>;A<�-:0�@41:�-?7�<1;<81�@;�>-5?1�@415>�4-:0?�52�
@41Ep>1�5:@1>1?@10���:�-<<85/-@5;:�<>;/1??�5?�A?12A8�-?�-�ŋ8@1>5:3�@;;8�;>�019;:?@>-@5;:�;2�
/;995@91:@�2>;9�@41�E;A:3�<1>?;:	�.A@�711<�5@�?59<81��-�?4;>@�1??-E�;:�C4E�@41E�C-:@�
@;�@-71�<->@�2;>�1D-9<81�;>�-�?-9<81�;2�-�>1B51C	�;>�-�?-9<81�;2�C;>7���1�/81->�-.;A@�@41�
?181/@5;:�/>5@1>5-���;>�?;91�<>;61/@?�5@�9534@�.1�-.;A@�ŋ:05:3�@41�9;?@�/;995@@10�-:0�2;>�
;@41>�<>;61/@?�5@�9534@�.1�-.;A@�1:?A>5:3�1=A5@E�;2�;<<;>@A:5@E���:�0>-C5:3�A<�@41�?181/@5;:�
/>5@1>5-	�>1919.1>�@4-@�@45?�5?�ŋ>?@�-:0�2;>19;?@�-.;A@�01B18;<5:3�/-<-.585@51?�.E�<>1?1:@5:3�
;<<;>@A:5@51?�@;�E;A:3�<1;<81��

$1919.1>�@4-@�@41�?A//1??�;2�@41�<>;61/@�01<1:0?�5:�<->@�;:�@41�5:@1><1>?;:-8�0E:-95/�
within the group. This is a common aspect of all groups and sometimes the group fails 
@;�r318s�;>�@;�C;>7�1Ŋ1/@5B18E�@;31@41>��&4-@p?�;7-E���@p?�-�05ő/A8@�.-8-:/1�.1@C11:�-//1??	�
;<<;>@A:5@E�-:0�/;9<-@5.585@E	�-:0�-8@4;A34�5@�9;?@8E�C;>7?�;A@�C188	�.1�/;:?/5;A?�;2�@41�
2-/@�@4-@�@41�95D�:110?�@;�.1�>534@	�-:0�@4-@�5@p?�:;@�-8C-E?�5:�E;A>�/;:@>;8����11<�5:�95:0�@4-@�
E;A�9-E�C5?4�@;�3>;A<�@41�>1?<;:01:@?�01<1:05:3�;:�@41�-31�>-:31�
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LOGISTICS
PREPARATION

“We try to create a space where young people guide us (Youth-led project). We try to give them the 
ownership. I am just a form of protection. They run it themselves. After the group forms, a list is 
given to the group and ask people what they want to do: We suggest facilitators, trips and visiting 
exhibitions. Then I send them to research and chat among themselves about what they are hoping to 
achieve. We only try to path them away from the really serious admin but we also want them to be 
-C->1�;2�@41�ŋ:-:/5-8�B-8A1�s

- Sandra Kelly, Visual Arts and Outreach Manager, Garter Lane Arts Centre, Waterford

�@�C-?�1B501:@�2>;9�@41�/-?1�?@A051?�@4-@�<>;61/@?�/-:�@-71�A<�@;�@C18B1�9;:@4?�@;�01B18;<	�
01?53:�-:0�2A:0���2�E;A�->1�:1C�@;�C;>75:3�C5@4�E;A:3�<1;<81	�@41:�9-71�@591�@;�31@�@41�
.-?5/?�>534@��':01>?@-:0�/4580�<>;@1/@5;:�-:0�3->0-�B1@@5:3�>1=A5>191:@?�-:0�<>;/1??1?	�
2-9585->5?1�E;A>?182�C5@4��A.�:-�:!3�-:0�@41�<->@5/5<-@5;:�2>-91C;>7	�-:0�/;:?A8@�C5@4�-:�
1D<1>51:/10�E;A@4�->@?�2-/585@-@;>�-@�-:�1->8E�?@-31�@;�1:?A>1�@4-@�E;A�4-B1�/;B1>10�@41�.-?5/?�
-:0�->1�/81->�-.;A@�@41�<>-/@5/-85@51?�;2�C;>75:3�C5@4�E;A:3�<1;<81��

SCHEDULING

“Meeting on a fortnightly basis creates inconsistency. If you have a meeting this week and a young 
person can’t attend, they are missing two weeks. We would prefer a weekly basis but resources are 
not realistic for that.”

- Sandra Kelly, Visual Arts and Outreach Manager, Garter Lane Arts Centre, Waterford

$1919.1>	�-.;B1�-88	�@4-@�E;A>�<>;61/@�5?�;<@5;:-8�5:�@41�C;>80�;2�@41�E;A:3�<1>?;:	�?;�@45:7�
-.;A@�@415>�@591�/;:?@>-5:@?�-:0�-.;A@�@41�@59185:1�-:0�@41�?/410A81�B1>E�/->12A88E���?�E;A>�
<>;61/@�;B1>8-<<5:3�;>�/;:Ō5/@5:3�C5@4�;@41>�?/410A81?�I1�3��;@41>�1D@>-�/A>>5/A8->�-/@5B5@51?J��
�:/>1-?5:38E�E;A:3�<1;<81�4-B1�81??�2>11�@591�5:�@41�?1:5;>�/E/81�;2�@415>�10A/-@5;:	�-2@1>�
@41�@>-:?5@5;:�E1->��+;A@4��>@?�!>3-:5?-@5;:?�->1�>1<;>@5:3�8;?5:3�919.1>?�;:/1�@41�81-B5:3�
/1>@�/E/81�75/7?�5:���2�E;A�->1�01B18;<5:3�-�<>;61/@�2;>�@45?�-31�3>;A<	�@>E�@;�01?53:�5@�?;�@4-@�
5@�ŋ@?�5:@;�C4-@�-B-58-.81�0;C:@591?�@41E�9-E�4-B1��&45?�C-?�@41�?1/;:0�9;?@�2>1=A1:@8E�
mentioned piece of advice from the interviews. 

�>;9�@41�E;A:3�<1>?;:p?�<1>?<1/@5B1	�/;:@5:A;A?�-:0�/;:?5?@1:@�1:3-3191:@�5?�59<;>@-:@��
�11@5:3�C1178E�5?�.1@@1>�@4-:�2;>@:534@8E�.1/-A?1�52���95??�;:1�C117���/-:�/-@/4�A<�@41�
2;88;C5:3�C117	�.A@�52���95??�-�2;>@:534@8E�911@5:3�@41:�-�9;:@4�3;1?�.E�-:0�1:3-3191:@�5?�
C1-71:10���&45:7�-.;A@�@41�;<@59A9�0A>-@5;:�2;>�E;A>�<>;61/@��&41>1�5?�:;�?59<81�-:?C1>�
@;�@45?
�5@�:110?�@;�.1�8;:3�1:;A34�@;�-/451B1�C4-@�5@�C-:@?�@;�-/451B1	�.A@�?4;>@�1:;A34�@;�
/>1-@1�@41�?1:?1�;2�A>31:/E�-:0�1D/5@191:@��&41�+&��<>;3>-991�4-?�-�?5D�9;:@4�0A>-@5;:	�
4;C1B1>�@41�<->@5/5<-:@?�911@�2;>�-�>1?501:@5-8�C117�-@�@41�?@->@	�-@�@41�950<;5:@	�-:0�-@�
@41�1:0�;2�@4-@�<1>5;0���:3-3191:@�2;>�@41�>1?@�;2�@41�<1>5;0�5?�-@�-�05?@-:/1�-:0�>18-@5B18E�
5:2;>9-8��&41�)-@1>2;>0�+;A:3��>@?��>5@5/?�/;:@5:A1?�2;>@:534@8E�2;>�@41�0A>-@5;:�;2�@41�
?/4;;8�E1->��&41��;>7�+;A:3��A>-@;>?�-:0��>5@5/?�">;3>-991�>A:?�;:/1�;>�@C5/1�C1178E�
2;>�-�W�9;:@4�5:@1:?5B1��+;A>�>1?;A>/1?�-:0�C4-@�E;A>�E;A:3�<1;<81�C-:@�@;�-/451B1�C588�
determine the duration. 
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DELIVERY - IN PERSON/ ONLINE: As the research period included the period of 
�;B50
U]�8;/70;C:?	�9-:E�;2�@41�/-?1�?@A051?�@;;7�<8-/1�5:�<->@�;>�5:�C4;81	�2;>�-�@591�;>�
<1>?5?@1:@8E	�;:85:1���2�E;Ap>1�<8-::5:3�-�4E.>50�<>;61/@�;>�-�2A88E�;:85:1�<>;61/@	�>1919.1>�
@4-@�:;@�1B1>E.;0E�4-?�@41�@1/4:;8;3E�;>�5:@1>:1@�-//1??�-B-58-.81�@;�@419�;>	�52�@41E�0;	�@41E�
9-E�.1�85B5:3�C5@45:�-�4;A?14;80�C41>1�@41E�0;:@�4-B1�1D/8A?5B1�A?1�;2�-�01B5/1��+;A�9-E�
:110�@;�<>;B501�?A<<;>@�5:�@45?�->1-	�-:0�@4-@�9-E�.1�-?�?59<81�-?�<>;B505:3�-�0;:381	�;>�-?�
/;?@8E�-?�9-75:3�8-<@;<?�;>�@-.81@?�-B-58-.81��&41�<;5:@�41>1�5?�r0;:p@�-??A91s

RESOURCING

“...Child protection and welfare, facilitators who understand young people and put them at the 
/1:@>1	�/-:�E;A�911@�@41�:110?�;2�-�?<1/5ŋ/�3>;A<?�I.1/-A?1�-88�3>;A<?�->1�05Ŋ1>1:@J	�9-75:3�?A>1�
@41>1�->1�:;�.->>51>?�@;�<->@5/5<-@5;:�5:/8A05:3�ŋ:-:/5-8xs��8-:��5:3�	�+;A@4�&41-@>1��>18-:0

“The spaces were in higher demand. Typically, she used more commercial spaces to book them for 
a number of days to facilitate exhibitions, but after seeing the work, the scale of the work, and the 
quality, they felt that it needed those exhibition spaces”. 

- Helen O’Donoghue, IMMA

�?7�E;A>?182	�0;�E;A�4-B1�@41�>1?;A>/1?�-:0�@41�/-<-/5@E�@;�0185B1>�@41�<>;61/@���-:�E;A�-:0�
E;A>�@1-9�9-71�@41�@591�@;�C;>7�C5@4�@41�E;A:3�<1;<81���;�E;A�4-B1�?<-/1�-:0�-�>1-85?@5/�
.A031@�2;>�@41�0185B1>E�;2�@41�<>;61/@��$13->081??�;2�4;C�?59<81�@41�<>;61/@�501-�9-E�?119�5@�
C588�/;91�C5@4�/;?@?	�-:0�E;A�C588�4-B1�@;�ŋ:0�-�C-E�;2�2A:05:3�5@���2�E;A�/-:�0;�@4-@�2>;9�-�
31:1>-8�<>;3>-995:3�.A031@�@41:�@4-@p?�3>1-@	�.A@�52�:;@�@41:�-88;C�@591�-@�@41�?@->@�@;�9-71�
-�>1-85?@5/�.A031@	�501:@52E�<;@1:@5-8�2A:05:3�?;A>/1?	�-:0�.A580�@41�-<<85/-@5;:�-:0�01/5?5;:�
9-75:3�<>;/1??1?�5:@;�@41�@59185:1��%11�;A>�o�A:05:3p�?1/@5;:�-@�@41�/;:/8A?5;:�;2�@45?�
>1<;>@�2;>�?;91�501-?�;:�>1?;A>/5:3�2;>�E;A>�<>;61/@�
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1. WATERFORD YOUNG ARTS CRITICS - 
 GARTER LANE ARTS CENTRE, WATERFORD
“We try to create a space where young people guide us. We try to give them the ownership. I am just 
a form of protection. They run it themselves. After the group forms, a list is given to the group and ask 
people what they want to do: We suggest facilitators, trips and visiting exhibitions. Then I send them 
to research and chat among themselves about what they are hoping to achieve. We only try to path 
@419�-C-E�2>;9�@41�>1-88E�?1>5;A?�-095:�.A@�C1�-8?;�C-:@�@419�@;�.1�-C->1�;2�@41�ŋ:-:/5-8�B-8A1s�

- Sandra Kelly, Visual Arts and Education Manager, Garter Lane Arts Centre, Waterford

The Waterford Young Arts Critics programme was 
1?@-.85?410�5:�VTUW�.E��->@1>��-:1��>@?��1:@>1	�)-@1>2;>0�
�5@E	�-8@4;A34�E;A@4
810�@41-@>1�<>;3>-995:3�0-@1?�
.-/7�@;�@41�1->8E�0-E?�;2�@41�/1:@>1�5:�@41�U]]T?��%5:/1�
VTUW	�@4>;A34�@45?�<>;3>-991	�E;A:3�<1;<81�4-B1�810�
?A//1??2A8�->@?�<>;61/@?	�1D45.5@5;:?	�<1>2;>9-:/1?�-:0�
/;88-.;>-@5;:?	�5:/8A05:3�/A>-@5:3�1D45.5@5;:?�;2�@41�
������;881/@5;:	� -@5;:-8�%182�";>@>-5@��;881/@5;:�;2�
�>18-:0	�@41�)-@1>2;>0��A:5/5<-8��;881/@5;:�-:0�@41��>@?�
�;A:/58��;881/@5;:	�<>1?1:@10�5:��->@1>��-:1��>@?��1:@>1�

&41�<>;61/@�5?�2-/585@-@10�.E�%-:0>-��188E	�@41�(5?A-8��>@?�
and Education Manager at Garter Lane Arts Centre. 
&41�<>;3>-991�5?�;<1:�@;�UW
U[�E1->�;80?	�C5@4�-:0�5?�
2>11�@;�<->@5/5<-:@?	�@4;A34�%-:0>-��188E�:;@1?�@4-@�@41�
3>;A<?�@1:0�@;�4-B1�9;>1�UY
U[�E1->�;80?�C4;�->1�-.81�@;�
r/;91�;:�-�9;>1�>13A8->�.-?5?�.1/-A?1�@41E�4-B1�9;>1�
-A@;:;9E�;:�@415>�?/410A81s���@�01?/>5.1?�5@?182�-?�-:�
1D/5@5:3�;<<;>@A:5@E�2;>�E;A:3�<1;<81�@;�@-71�<->@�5:�-:0�>A:�E;A@4�->@?�-/@5B5@51?	�1B1:@?�-:0�
1D45.5@5;:�5:�)-@1>2;>0��&41�/A>>1:@�<>;3>-991�?@->@?�5:�950�-A@A9:	�2;88;C5:3�@41�?/4;;8�
/-81:0->�E1->�-:0�4;80?�-:�5:2;>9-@5;:�1B1:5:3�2;>�E;A:3�<1;<81�-?�<->@�;2�5@?�>1/>A5@91:@�
<>;/1??	�C45/4�5?�810�.E�<>1B5;A?�-:0�/;:@5:A5:3�<->@5/5<-:@?��r)1�-?7�@41�3>;A<�-.;A@�@41�
best location to hang the posters and the best social media platforms to share”.

%-:0>-��188E�:;@1?�@4-@�5:�41>�1D<1>51:/1	�5@�5?�501-8�@;�711<�@41�3>;A<�@;�-�?9-881>�?5F1�
-:0�@;�911@�;:�-�>13A8->	�1B1:�C1178E�.-?5?	�@;�;Ŋ1>�E;A:3�<1;<81�-�/;:?5?@1:@�?<-/1�@;�
allow their individual voices to be heard but she acknowledges that resourcing of this can 
.1�/4-881:35:3��%41�?@-@1?�@4-@�2;>�@41�5:05B50A-8�E;A:3�<1>?;:	�4-B5:3�@415>�B;5/1?�41->0�
C5@45:�@45?�/;:@1D@�/-:�.1�@>-:?2;>9-@5B1�-:0�2-/585@-@1?�/;:ŋ01:/1�.A5805:3	�<11>�@;�<11>�
81->:5:3�-:0�/;99A:5@E�.A5805:3�C5@45:�-�:;:�/;9<1@5@5B1�1:B5>;:91:@��

CASE STUDIES
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2. WATERFORD YOUTH ARTS LIT FESTIVAL 
“I do exercises around them getting to know each other, 
ŋ:05:3�;A@�C4;�@41E�->1�-:0�C4-@�@41E�->1�<-??5;:-@1�
about. Then, I give them the formats of the other festivals 
and let them decide what they want to do. They see the 
previous years’ programmes of the Lit Festival but I am 
completely open about what they want to do”. 

- Ollie Breslin, Director of Waterford Youth Arts

&41��5@�+;A:3�)>5@1>?��1?@5B-8�5?�-:�-::A-8�21?@5B-8�.E�E;A:3�<1;<81�2;>�E;A:3�<1;<81�C4;�
->1�5:@1>1?@10�5:�>1-05:3�-:0�C>5@5:3	�1?@-.85?410�5:�)-@1>2;>0��5@E�5:�VTU[���@�C-?�/>1-@10�
.E�)-@1>2;>0�+;A@4��>@?p�UX
U]�E1->�;80�/>1-@5B1�C>5@5:3�3>;A<�C4;�218@�@41>1�C-?�:;�1B1:@�5:�
)-@1>2;>0�I-:0��>18-:0�-@�8->31J�@4-@�1:/;A>-310�<1;<81�;2�@415>�;C:�-31�@;�-/@5B18E�1:3-31�
C5@4�85@1>-@A>1	�>1-05:3	�/>1-@5B1�C>5@5:3	�?<;71:�C;>0�-:0�;@41>�2;>9?�;2�85@1>-@A>1���:?<5>10�
.E� 1C�+;>7
.-?10�/>1-@5B1�C>5@5:3�<>;3>-991?�-5910�-@�9->35:-85?10�E;A@4?�-:0�1B1:@?�
>A:�.E��4580>1:p?��;;7?��>18-:0	�)-@1>2;>0�+;A@4��>@?�?A<<;>@10�@41�E;A:3�<1;<81�@;�?1/A>1�
an Arts Council Youth Ensemble Scheme fund to establish their own festival. 

+;A:3�<1;<81�->1�?A<<;>@10�@;�81-0�@415>�;C:�21?@5B-8�@;�.1:1ŋ@�;@41>�E;A:3�<1;<81�5:�@41�
/;99A:5@E��&41E�->1�2-/585@-@10�.E��5>1/@;>�!8851��>1?85:�-:0�71E�/;;>05:-@;>?	�C5@4�5:B5@10�
3A1?@�@A@;>?�-8?;��&41�E;A@4�->1�3A5010�C5@4�-�2>-91C;>7�C41>1.E�@41E�>1?1->/410�2;>9-@?�
of other festivals but allowed themselves the freedom and openness to develop new ideas. 
&41E�>1/>A5@�:1C�<1;<81	�-??1??5:3�-<<85/-@5;:?�@419?18B1?�-:0�@41:�9-:-31�-88�-?<1/@?�
;2�@41�21?@5B-8�<>;0A/@5;:	�5:/8A05:3�@1/4	�9->71@5:3	�.A031@�-:0�01?53:��&41�21?@5B-8�4-?�
>1/1:@8E�1D<-:010�@41�A:01>?@-:05:3�;2�85@1>-@A>1�@;�5:/8A01�C>5@5:3	�9A?5/	�ŋ89	�/;910E�
-:0�0-:/1�2A?5;:?�-:0�/;88-.;>-@5B1�1B1:@?	�@;�1:/;A>-31�-�C501>�/;4;>@�;2�E;A:3�<1;<81�@;�
attend and in response to the changing interests of the committee itself. 

!8851��>1?85:�:;@10�?53:5ŋ/-:@�5:05B50A-8�.1:1ŋ@?�->5?5:3�2>;9�<->@5/5<-@5;:�5:/8A05:3�-�
sense of being supported within a group and learning environment which he describes as 
patient and accepting:

“The programme facilitates young people to make their own mistakes but with a support function 
behind them. Young people learn to overcome challenges such as marketing and opening their projects 
to the public.”

)4581�41�-/7:;C810310�@41�5:?@5@A@5;:-8�.1:1ŋ@�;2�3>1-@1>�B5?5.585@E�2;>�)-@1>2;>0�+;A@4�
�>@?	�@41�71E�;A@/;91�;2�@41�<>;3>-991	�41�?@-@10	�C-?�@41�<>;9;@5;:�;2�81-01>?45<�?7588?�5:�
E;A:3�<1;<81�5:�@41�/;99A:5@E�

r��0;:p@�-/@A-88E�:1/1??->58E�?11�5@�-?�-�.1:1ŋ@�2;>�@41�5:?@5@A@5;:	�.A@�5@�5?�-�3>1-@�.1:1ŋ@�2;>�)-@1>2;>0�
because you are creating tomorrow’s leaders.”

�-<-/5@E�C5@45:�@41�;>3-:5?-@5;:�@;�2-/585@-@1�@41�E;A:3�<1;<81�5:�?A/4�-:�019-:05:3�
-:0�5:@1:?5B1�<>;/1??�-?�21?@5B-8�01B18;<91:@�C-?�-�71E�/4-881:31�:;@10�.E�!8851��>1?85:��
$1/>A5@91:@�-:0�>1@1:@5;:	�41�218@	�C-?�5:/>1-?5:38E�/4-881:35:3�5:�)-@1>2;>0�C41>1�E;A:3�
<1;<81�9-E�9;B1�-C-E�-?�@41E�81-B1�?1/;:0->E�?/4;;8��
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3. FIRST CUT YOUTH FILM FESTIVAL 
 YOUTH ADVISORY  COUNCIL
r&41�ŋ>?@�;:1�/-91�-.;A@�;>3-:5/-88E���@�/-91�2>;9�@41�C;>7?4;<�<>;3>-991	�-:0�-/@A-88E	�
C;>7?4;<?�/-91�-.;A@�;>3-:5/-88E�-?�C188��+;A:3�<1;<81�C-:@10�-�ŋ899-75:3�C;>7?4;<��&41:�C1�
?@->@10�@;�9-71�ŋ89?�B1>E�=A5/78E}5:�@4>11�E1->?��&41:	�C1�@-8710�-.;A@�?4;C5:3�@41�ŋ89?s�

- Mary McGrath, Director of First Cut Youth Film Festival

�5>?@��A@��+;A@4��589��1?@5B-8�5:��;���;>7	�
<>;B501?�E;A:3�ŋ899-71>?�.1@C11:�
@41�-31?�;2�UV�-:0�VX�C5@4�-:�-::A-8�
<8-@2;>9�2;>�?/>11:5:3�@415>�?4;>@�ŋ89?��
It is committed to fostering the creative 
01B18;<91:@�;2�E;A:3�ŋ899-71>?�2>;9�
1B1>E�.-/73>;A:0�-:0�<>;B501?�-�.>;-0�
range of programming from animation 
C;>7?4;<?�-:0�?/>11:5:3?�2;>�<>59->E�
school students right up to events aimed 
-@�191>35:3�ŋ899-71>?�1:@1>5:3�@41�ŋ89�
5:0A?@>E�5:�E;A:3�-0A8@4;;0���5>?@��A@��5?�E;A@4�/1:@>10	�<8-/5:3�3>1-@�19<4-?5?�;:�.>5:35:3�
E;A:3�ŋ899-71>?�@;31@41>��&41�21?@5B-8�/>1-@1?�-�?<-/1�C41>1�E;A:3�ŋ899-71>?�/-:�?4->1�
@415>�<-??5;:�2;>�9-75:3�ŋ89?�C5@4�@415>�<11>?��)41@41>�C;>75:3�5:05B50A-88E�;>�-?�<->@�
;2�-�?/4;;8�;>�E;A@4�3>;A<	�<-:18�05?/A??5;:?�C5@4�<->@5/5<-@5:3�ŋ899-71>?�-88;C�E;A:3�
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4. CORK YOUNG CURATORS & CRITICS PROGRAMME
“The participants told us that the opportunity the programme gave them to explore creative career 
paths they may not otherwise have considered, by meeting directly with local arts professionals and 
learning about their pathways to professional practice was the most valuable aspect of it .”

- Aoibhie McCarthy, Artistic Director of Sample-Studios

The Cork Young Curators & Critics 
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5. YOUTH THEATRE IRELAND 
 YOUNG CRITICS PROGRAMME
“What really makes Youth Theatre Ireland’s Young Critics programme work is the balance between 
youth work and youth theatre practice, and academic rigour.  Having a skilled youth arts/ youth 
theatre professional AND a professional Theatre Critic/ Academic means that both professionals are 
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needs of each particular young person.”  

- Alan King, Deputy Director, Youth Theatre Ireland
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engage in a discussion with other participants and the audience. The facilitators engage 
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young person” 

- Alan King, Youth Theatre Ireland

6. BACKSTAGE THEATRE YOUNG CURATORS, 
 LONGFORD AND THE LASTA PROGRAMME
“This project represents a new innovative approach to programming that has ambition to grow in the 
future and contributes to the development of future arts programmers and producers”.

- Mona Considine, Artistic Director, Backstage Theatre, Longford
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engagement were challenges which meant facilitators needed to provide a lot of guidance 
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The aim of the Lasta programme was to “...enable the Curators to develop an exciting 
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7. RED BIRD YOUTH COLLECTIVE, 
 GALWAY ARTS CENTRE, GALWAY 
“I think they love being able to make their own decisions because they are at the age where they 
are not yet adults, still being told what to do by their parents, teachers, and everybody else. It is just 
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- Karen Arnold, Administrator, Red Bird Youth Collective
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collaborate on engaging and challenging art projects.
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8. YOUNG IRISH FILM MAKERS/DUBLIN INTERNATIONAL  
 FILM FESTIVAL- YOUNG CRITICS PROGRAMME
“Dublin International Film Festival provides great visibility for the Young Critics programme and 
addresses a need across the Creative Sector. There is often minimal training in critical theory–and 
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online social network and creative platform for young people to explore, develop and demonstrate 
their capacities as savvy viewers, critics and emerging journalists. We always have to navigate the big 
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generation to critically think, talk, write about and create all kinds of multimedia in response to both 
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- Sorcha Hyland, Creator/Curator and coordinator of the Young Critics Programme 
at Young Irish Film Makers & Dublin International Film Festival (2019-2021)
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internet connections. Not all participants were comfortable turning on their cameras and 
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9. NATIONAL GALLERY OF IRELAND: APOLLO PROJECT
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from them as they learned from the Gallery.”
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for Teachers, Schools & Youth, National Gallery of Ireland
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- Oisin Kenny, Apollo Fellow (Apollo Project Participant 2021/22)
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There was strong cross departmental engagement with and support of the programme. 
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10. IMMA(25) 
“In terms of its initial approach, which was focused around an exhibition of their work, 15 young men 
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was conducted over Zoom mostly,”

- Helen O’ Donoughue, Senior Curator, Head of Engagement and Learning Programmes, IMMA 
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THE POLICY CONTEXT
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in a bias toward arts in formal education contexts. The Arts in Education Charter published 
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in its priorities. A lot of great work has been achieved in the last decade in bringing the 
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 a planned programme of education designed for the purpose of aiding and   
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team and a number of focused funding tools. 
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collaboration with a range of partners.
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the government commits to enabling greater access to arts and culture for all children and 
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right to “do” and the right to “be”. A substantial part of the work is to protect those rights. 

FUNDING
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impact on where the funding might come from. 

�A:05:3�2;>�->@?�5:�31:1>-8�@1:0?�@;�.1�->@2;>9�?<1/5ŋ/�C5@4�85@@81�19<4-?5?�;:�@41�
01B18;<91:@�;2�@41�/>5@5/-8N/A>-@;>5-8�@41;>E�1??1:@5-8�@;�@41�01B18;<91:@�;2�-�41-8@4E�->@?�
1/;?E?@19���>3A-.8E�@41�01B18;<91:@�;2�?A/4�-�@41;>1@5/-8�.-?5?�5?�@41�>1?<;:?5.585@E�;2�@41�
10A/-@5;:-8�?E?@19	�.A@�5@�0;1?�:;@�21-@A>1�?A.?@-:@5-88E�5:�-:E�/A>>5/A8A9�/A>>1:@8E���>@?�
?<1/5ŋ/�2A:05:3�5?�<>59->58E�/;:/1>:10�C5@4�@41�9-75:3�;2�->@�-?�;<<;?10�@;�@45:75:3�-.;A@�
5@�;>�/>5@5=A5:3�5@	�-:0�@45?�2>-91C;>7�5?�.;@4�-�/4-881:31�-:0�-:�;<<;>@A:5@E�2;>�+;A:3�
Curator/Critic programmes.
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health) asks us to think about our intended projects from multiple perspectives. If our 
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Creative Ireland. 
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with potential funders for future support. 

UNDERSTAND YOUR PROJECT
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Consider the following: 
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OUTCOMES
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the outcomes could also include personal development such as reported increases in 
/;:ŋ01:/1	�C188.15:3	�-?�C188�-?�:1C�2>51:0?45<?�-:0�:1@C;>7?��+;A�9534@�-8?;�:;@5/1�@4-@�
E;A>�<>;61/@�5?�C;>75:3�C5@4�E;A:3�<1;<81�:;@�A?A-88E�5:B;8B10�5:�@45?�75:0�;2�<>;61/@�-:0�?;�
additional outcomes under inclusion can be cited. 

!A@/;91?�-:0�;A@<A@?�->1�@41�91@>5/?�C5@4�C45/4�E;A�/-:�91-?A>1�?A//1??��I)1�@->31@10�
@C1:@E�<->@5/5<-:@?�.A@�@45>@E�1:3-310
�\Tū�>1<;>@10�59<>;B191:@?�5:�?182�/;:ŋ01:/1
�
@41�1D45.5@5;:�.>;A34@�-�:1C�-A051:/1�;2�VTT�<1;<81
�1@/J���1�/81->�-.;A@�.;@4�@41�
output and the outcomes of the project. The outputs are the tangible things (there will 
.1�-�<A.85/�;<1:5:3�;2�-�8-A:/4�;2�-:�1D45.5@5;:�/A>-@10�.E�E;A:3�<1;<81
�@41>1�C588�.1�
-�<A.85/�05?/A??5;:�;2�ŋ89?�.E�-�<-:18�;2�E;A:3�/>5@5/?
�C1�C588�1:3-31�C5@4�-�:1C�-:0�
?<1/5ŋ/�-A051:/1	��1@/�J��&41�;A@/;91?�@1:0�@;�.1�<1>?;:-8�
�3>;C@4�5:�/;:ŋ01:/1	�>1<;>@10�
59<>;B191:@?�5:�C188�.15:3	�01B18;<91:@�;2�<1>?;:-8�/>1-@5B5@E�;>�/>5@5/-8�2-/A8@E	�1@/��

�@p?�59<;>@-:@�@;�/;:?501>�@41?1�5:�-0B-:/1�-:0�@;�?11�52�E;A>�;A@/;91?�-:0�;A@<A@?�9-@/4�
the strategic priorities and goals of the funders. 
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CAPACITY
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WHAT DO FUNDERS LOOK FOR IN AN APPLICATION
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project design.

COMPLETING THE APPLICATION
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UNDERSTAND THE FUNDERS
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FUNDING BODIES
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ARTS COUNCIL: YOUNG PEOPLE, CHILDREN AND EDUCATION

https://www.artscouncil.ie/Arts-in-Ireland/Young-people,-children-and-education/
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LOCAL AUTHORITY ARTS OFFICE

http://www.localartsireland.ie/
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CREATIVE IRELAND - CREATIVE YOUTH PROGRAMME, AND LOCAL CREATIVE 
YOUTH PARTNERSHIPS

https://www.creativeireland.gov.ie/en/creative-youth/

https://www.creativeireland.gov.ie/en/creative-youth/creative-youth-partnerships/
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NATIONAL YOUTH COUNCIL OF IRELAND

https://www.youtharts.ie/programmes/youth-arts/
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EDUCATION AND TRAINING BOARDS

https://www.etbi.ie/etbs/directory-of-etbs/
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LEARGAS/ERASMUS+

https://www.leargas.ie/erasmus-plus/

�>-?9A?Ǖ�5?�@41��A>;<1-:�':5;:�<>;3>-991�2;>�10A/-@5;:	�@>-5:5:3	�E;A@4�-:0�?<;>@�-:0�
5@p?�2;/A?10�;:�2A:05:3�81->:5:3�9;.585@E�-:0�/>;??
.;>01>�/;;<1>-@5;:�<>;61/@?����8;@�;2�
->@?�-:0�E;A:3�<1;<81�<>;61/@?�4-B1�.11:�2A:010�@4>;A34�@45?�?/4191�;B1>�@41�E1->?���@�
5?�A:85718E�@4-@�-�<58;@�;>�ŋ>?@�@591�<>;61/@�C588�.1�2A:010�.A@�52�E;A>�+;A:3��A>-@;>N�>5@5/�
<>;3>-991�4-?�1?@-.85?410�5@?182�-:0�E;A�->1�.1/;95:3�9;>1�-9.5@5;A?�-:0�8;;75:3�2;>��'�
<->@:1>?	�@41:��>-?9A?�Ǖ�5?�C188�C;>@4�@41�1Ŋ;>@�

$1919.1>�@4-@�E;A>�<>;61/@�C588�:110�@;�1:/;A>-31��A>;<1-:�1D/4-:31	�/;
;<1>-@5;:�-:0�
81->:5:3���!>3-:5?-@5;:?�9A?@�.1�-/@5B1�5:��0A8@��0A/-@5;:	�%/4;;8��0A/-@5;:	�(;/-@5;:-8�
�0A/-@5;:�-:0�&>-5:5:3	�;>�+;A@4��&41�-<<85/-@5;:�<>;/1??�5?�8-.;A>�5:@1:?5B1��

CREATIVE EUROPE

https://culture.ec.europa.eu/creative-europe/creative-europe-culture-strand
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PHILANTHROPIC SOURCES - THE IRELAND FUNDS

https://www.irelandfunds.org/grants/

https://philanthropy.ie/pi-map/

"458-:@4>;<5/��A:0?�/-:�.1�-�?;A>/1�;2�?A<<;>@3�2;>�@45?�75:0�;2�C;>7	�.A@�@41E�/-:�.1�B1>E�
2;/A?10�;:�59<-/@�-:0�B-8A1�2;>�9;:1E���;>�1D-9<81	�@41��>18-:0��A:0?�/A>>1:@8E�-C->0�
2A:05:3�@4>;A34�@415>��1->@�;2�@41��;99A:5@E��A:0�01?53:10�r@;�?A<<;>@�;>3-:5?-@5;:?�
?@>5B5:3�@;�911@�@41�1B1>
3>;C5:3�:110?�;2�<1;<81�-/>;??�@41�5?8-:0�;2��>18-:0s��&41�2A:0�
C588�?A<<;>@�;>3-:5?-@5;:?�rC4;�C;>7�@5>181??8E�@;�?A<<;>@�@415>�/;99A:5@51?�@4>;A34�
/>5?5?�s�)4581�@45?�9-E�:;@�?;A:0�8571�C4-@�-�+;A:3��A>-@;>N�>5@5/�<>;3>-991�5?�0;5:3	�5@�
>1-88E�01<1:0?�;:�4;C�E;A�2>-91�@41�<>;61/@	�C4;p?�5:B;8B10�5:�5@	�-:0�C4-@�;A@/;91?�E;A�
4-B1�501:@5ŋ10���?�C5@4�-88�2A:05:3�?;A>/1?	�A:01>?@-:0�C4-@�@41�2A:01>?�<>5;>5@51?�->1	�-:0�
9-71�@591�2;>�-�/;:B1>?-@5;:�.12;>1�E;A�9-71�-:�-<<85/-@5;:��

CREATIVE EUROPE- CULTURE STRAND 
https://culture.ec.europa.eu/creative-europe/creative-europe-culture-strand

CREATIVE IRELAND - CREATIVE YOUTH 
https://www.creativeireland.gov.ie/en/creative-youth/

EDUCATION AND TRAINING BOARDS https://www.etbi.ie/etbs/directory-of-etbs/

LEARGAS/ERASMUS+ https://www.leargas.ie/erasmus-plus/

LOCAL CREATIVE YOUTH PARTNERSHIPS (LCYP) 
 https://www.creativeireland.gov.ie/en/creative-youth/creative-youth-partnerships/

NATIONAL YOUTH COUNCIL OF IRELAND - YOUTH ARTS 
https://www.youth.ie/programmes/youth-arts/

PHILANTHROPY IRELAND
https://philanthropy.ie/pi-map/

THE ARTS COUNCIL - YOUNG PEOPLE CHILDREN AND EDUCATION 
https://www.artscouncil.ie/Arts-in-Ireland/Young-people,-children-and-education/

THE ASSOCIATION OF LOCAL AUTHORITY ARTS OFFICES 
http://www.localartsireland.ie/

THE IRELAND FUNDS -GRANTS  
https://www.irelandfunds.org/grants/
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